6802 Capstan Drive
Annandale, Virginia
USA 22003

Strategy — People — Process Telephone: (1) 703-625-9124
Email: info@MBeaconEnterprises.com

When it comes right down to it, we solve problems. If you have a strategic initiative that’s stalled, a management
challenge that’s creating a roadblock, processes that offer more headaches than results, or that thing that you
just can’t put your finger on, contact us. We help you define exactly what’s getting in the way, get unstuck, cross
the road, sort out the route, and navigate successfully through to your destination. We help you grow! For
example:

Strategy

Strategic Planning & Execution: Created and articulated a new strategic direction to advance the mission of a
world-renowned $300MM international development firm. Laid foundation for the newly-aligned executive
team to make the strategy operational and drive forward into new sources of revenue and ways of working.

Business Integration: Integrated each of the core business functions across 3 BUs and multiple lines of business
in the US and Canada for Fortune 500 resource company. Executed everything from articulating functional
strategies, to identifying and assessing capabilities required for success and managing the ensuing change.

Fresh Ideas: Facilitated full-day strategy session focused on how this small, family-owned nonprofit should

adapt to the current economy. Digested rapidly and reframed pertinent issues and choices as a step-wise series
of questions to understand possible paths forward. Set the stage for their business strategy over next two years.

People
Executive Alignment: Aligned executive leadership team of multi-unit nonprofit to integrate operations and
execute strategy more effectively across the units — having first created the detailed strategic plan at both

institutional and operating levels.

Organizational Transformation: Designed and executed organizational aspects of transformational strategy for
S5B North American operation, succeeding on the fly while building sustainable process, tools, and capabilities.

Learning & Development: Developed and led 2-week intensive training program for multibillion-dollar global
client as critical lever in launching brand new business entity / division.

Process

Process Management: Streamlined core processes for corporate accounting team of rapidly-growing, small,
independent financial services firm, cutting time-to-close by 50%.

Operational Excellence: Drove efficiency and effectiveness for newly-integrated HR and payroll administration
shared service group for North America. Redeployed 5 FTEs and instilled proactive process management.
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